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Planning for staffing challenges in response to Omicron 

The purpose of this guidance is to support you to understand, consider and plan for how you 

might respond to staffing challenges brought on by an Omicron outbreak. 

Staffing-related regulatory requirements 

You will likely already have existing plans for managing staff absences during an Omicron 

outbreak. If you haven’t already, we encourage you to review your existing plans to ensure 

you can continue to meet minimum staffing-related requirements in the event of increased 

staff absences. You will already be familiar with the requirements below. 

Adult-to-child ratios 

You must continue to meet adult-to-child ratios in Schedule 2 of the regulations at all times 

while children are attending. To count as an adult, a person must be 17 years or older and 

be involved in duties other than food preparation and serving, administrative duties, and 

maintenance. However, in every service (except home-based), a person does not count as 

an adult while at lunch, or while having a break, or during non-contact times.  

Teacher-led centre-based and hospital-based considerations 

Unqualified adults can be counted towards ratios. But using a large proportion of unqualified 

adults towards ratios for an extended period may impact on your service’s funding band. 

If you operate a mixed age service, there may be situations where you are able to take spare 

capacity in the under 2 age group into account when determining the staff required for 

children aged 2 and over. More information is available on this webpage.  

Person Responsible requirement 

You must continue to have 1 Person Responsible (PR) for every 50 children attending. The 

PR is directly involved in and primarily responsible for, the day-to-day education and care, 

comfort and health and safety of the children. They are also required to supervise children 

and other teaching staff in attendance. 

Teacher-led centre-based considerations 

In teacher-led centre-based services, the PR must hold a recognised ECE or primary 

teaching qualification and a current practising certificate. 

If your usual PR is isolating at home, you can nominate another staff member at your centre 

if they meet the requirements of the PR role. You will need to ensure the replacement PR 

understands what the role entails. You can nominate multiple qualified and certificated staff 

to the PR role as a way of assuring there is back-up available. 

Home-based considerations 

In home-based services, the PR must hold a recognised ECE teaching qualification and a 

current practising certificate.  

If your usual PR (i.e. visiting teacher) is isolating at home, you can nominate another staff 

member if they meet the requirements of the PR role. If the isolating PR can continue to 

work at home, they may continue to fulfil their role by using electronic methods to connect 

with educators and children in the Red setting. In emergency situations, you must still ensure 

https://www.legislation.govt.nz/regulation/public/2008/0204/latest/DLM1412637.html
https://www.education.govt.nz/early-childhood/licensing-and-regulations/regulation-44a/
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there is another option for educators should they require in-person support. For example, a 

visiting teacher from another licence, or an officer of the service provider who has been 

appropriately safety-checked. 

Hospital-based considerations 

In hospital-based services, the PR must hold a recognised ECE teaching qualification and a 

current practising certificate.  

Playcentre considerations 

In Playcentres, A PR must hold a recognised qualification listed in the 19 February 2020 

gazette notice. More information about PR, ratio, supervision, and first aid requirements is 

available on Playcentre Aotearoa’s website. 

 

50% ECE qualified requirement 

Teacher-led centre-based and hospital-based considerations 

At least 50% of required staff must have a recognised ECE teaching qualification. The 

requirement for 50% qualified ECE staff does not have to be maintained at all times 

throughout the day, which provides some flexibility in the event of short-term staff absences. 

Teachers need not be employed full-time to count towards the 50% requirement. A part-time 

teacher (including relief teachers) with a recognised ECE teaching qualification can be 

counted at a maximum of two different licensed services. 

You can count one person who is in their final year of study towards the 50% requirement, 

provided they are enrolled in an approved programme that will result in a recognised ECE 

teaching qualification. 

 

First aid qualification requirement 

You must continue to have enough adults to meet first aid qualification requirements at all 

times. 

Centre-based See licensing criterion HS25. 

Home-based See licensing criterion HS22. 

Temporary recognition of expired first aid certificates 

We acknowledge that some first aid courses are being cancelled and staff may not be able 

to attend due to COVID-19 illnesses. 

The Secretary for Education has exercised her power under regulation 39A(3)(g) to allow a 

first aid certificate that expired on or after 10 March 2022 to be considered current/valid for 

the purposes of first aid requirements in the licensing criteria until 10 June 2022. 

You do not need to contact us for approval to access this exemption, however you must 

attest in writing to the current first aid knowledge of these staff and retain this 

documentation. 

  

https://gazette.govt.nz/notice/id/2020-go743
https://gazette.govt.nz/notice/id/2020-go743
https://www.playcentre.org.nz/resource-centre/people-requirements/
https://www.education.govt.nz/early-childhood/licensing-and-regulations/the-regulatory-framework-for-ece/licensing-criteria/centre-based-ece-services/health-and-safety/child-health-and-wellbeing/hs25-first-aid-qualifications-and-accident-management/
https://www.education.govt.nz/early-childhood/licensing-and-regulations/the-regulatory-framework-for-ece/licensing-criteria/home-based-ece-services/health-and-safety-practices/child-health-and-wellbeing/hs22-first-aid-qualifications-and-accident-management/
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Safety checking 

All children’s workers must be safety checked. Police vetting is one of seven components of 

the safety check. 

Centre-based See licensing criterion GMA7A. 

Home-based See licensing criterion GMA6A. 

Hospital-based See licensing criterion GMA7A. 

Urgent police vet 

An urgent police vet is available if you need to urgently recruit new core children’s workers to 

maintain or increase staff ratios in a critical or crisis situation. The urgent vetting service is 

only available for early learning service providers. It cannot be used by recruitment or relief 

teacher agencies. More information about the urgent vetting service is available on this 

webpage. 

Please note urgent police vets are not available for: 

• teachers who hold a current practising certificate (as police vetting is undertaken by 

the Teaching Council) 

• recruitment of non-core children’s workers 

• 3-yearly renewals / periodic re-checks of core or non-core children’s workers 

• unpaid staff (e.g. volunteers) 

• adults living in a home where home-based education and care takes place. 

Options for working within regulatory requirements 

Depending on your specific circumstances, here are some options you can consider if you 

are in a position where you may not be able to meet regulatory or licensing requirements 

due to increased staff absences: 

• At Red, relievers can work at multiple services, but are encouraged to wear a mask if 

they do so. Try to engage the same relievers as much as possible where practicable. 

If your usual relievers are not available, consider contacting one of the other 

suggested relief/recruitment agencies in Appendix 1. We acknowledge this may not 

be suitable for all services, and demand may exceed supply. 

• Temporarily reducing operating hours to ensure you have sufficient PR coverage 

and number of adults to meet ratios. Please advise your local Ministry office if you 

plan to do so. 

• Discussing with families the possibility of temporarily amending/reducing child 

enrolled hours if necessary. 

• Temporarily reducing the number of children who can attend by encouraging some 

parents or caregivers to keep their children at home if they are able to do so. Please 

talk to your families to understand their needs. 

• If you operate multiple licences, consider whether staff are willing and able to be 

rostered to provide cover at another licence if absolutely necessary. At Red, our 

https://www.education.govt.nz/early-childhood/licensing-and-regulations/the-regulatory-framework-for-ece/licensing-criteria/centre-based-ece-services/governance-management-and-administration/professional-practices/gma7a-safety-checking/
https://www.education.govt.nz/early-childhood/licensing-and-regulations/the-regulatory-framework-for-ece/licensing-criteria/home-based-ece-services/governance-management-and-administration/professional-practices/gma6a-safety-checking/
https://www.education.govt.nz/early-childhood/licensing-and-regulations/the-regulatory-framework-for-ece/licensing-criteria/hospital-based-ece-services/governance-management-and-administration/professional-practices/gma7a-safety-checking/
https://www.education.govt.nz/early-childhood/licensing-and-regulations/police-vetting-for-early-learning-services/#Urgent
https://www.education.govt.nz/early-childhood/licensing-and-regulations/police-vetting-for-early-learning-services/#Urgent
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advice is to roster staff across licences as little as possible where practicable. Each 

situation is different, and you can make the decision based on your risk assessment 

and management plan. 

• In some situations, a temporary closure of the service may be the last resort. 

Staying connected with staff who are isolating 

At Red, early learning services are open for children to attend onsite. However, there may be 

times when you or your staff are required to isolate due to being a Household Contact (at 

Phase 3 of the Omicron response) or have no option but to temporarily close. You may have 

considered how you will continue to stay connected with isolating staff and your early 

learning community in these situations. 

You may also have a view on how to support isolating staff to engage in their own learning 

and development or the other requirements such as assessment, planning and evaluation, 

internal evaluation, professional growth cycle goals or annual planning when they are well 

but isolating. 

As part of your planning, you may want to consider the following: 

• What policies and processes do we have to check in with isolating staff as well as 

child and whānau wellbeing? 

• Have we considered how we would usually work toward maintaining and 

implementing quality standards, versus only meeting minimum requirements that 

may be needed in the context of an Omicron outbreak? What is the bottom line we 

may need to operate to for a period? 

• What, if any, are the expectations of staff who are required to isolate due to being a 

Household Contact (at Phase 3 of the Omicron response) but not unwell? 

• Could staff who are isolating but not unwell support their colleagues who are in the 

centre with administration duties? 

• If our service has no other option but to temporarily close, will we provide online 

services in the short-term? How will we do this? Who will be involved? 

• What are the expectations of our community for an online service? Do we have 

provisions in place to meet these expectations currently? 

• Does our service have adequate IT equipment for staff to use off site? 

• Does our service/staff have access to online tools such as StoryPark or Educa and 

Teams or Zoom meeting facilities?  

Get in touch if you need support 

If you have questions about staffing requirements or if you need support, please contact your 

local Ministry office. We want to work with you to ensure you can continue operating while 

keeping children and staff safe. 

https://www.education.govt.nz/our-work/contact-us/regional-ministry-contacts/
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Appendix 1: Relief and recruitment agencies 

We do not endorse any particular agency, and the below is not an exhaustive list. Any 

contractual arrangement is a matter between the employer, the teacher and the agency. 

• NZ Relief Teachers 

• Talk Recruitment 

• Reliever Information | ECE Consultants | Early Childhood Relievers. 

• Relief Teaching - ep.education (epeducation.co.nz) 

• Early Childhood Relief Teachers | Early Childhood Teaching Jobs | Jitbug 

• Early Childhood Relievers Tauranga | Dynamic ECE Relievers 

• Education Jobs | Randstad New Zealand 

https://www.nzreliefteachers.co.nz/
https://www.talkrecruitment.co.nz/
https://ececonsultants.co.nz/reliever-information/
https://epeducation.co.nz/information-for-teachers/relief-teaching/
https://www.jitbug.co.nz/
https://www.dynamicecerelievers.co.nz/
https://www.randstad.co.nz/job-seekers/candidate-services/education/

